Town of Holden Beach

Board of Commissioners
Special Meeting

Monday, March 13, 2023
5:30 PM

Holden Beach Town Hall
Public Assembly



TOWN OF HOLDEN BEACH
BOARD OF COMMISSIONERS’ SPECIAL MEETING
HOLDEN BEACH TOWN HALL - PUBLIC ASSEMBLY
MONDAY, MARCH 13, 2023 - 5:30 P.M.

1. Call to Order
2. Public Comment
3. Discussion and Possible Action on Setting 2023 Board of Commissioners’ Objectives

4. Discussion of Corps’ Coastal Storm Damage Reduction Study Ramifications on Planning and
Budgeting, Including if Appropriate, Reconsideration of the Project - Commissioner Kwiatkowski

5. Budget Workshop

6. Adjournment

* Visit https://www.facebook.com/holdenbeachtownhall/ to watch the livestream of the meeting. Pubiic comments can be
submitted to heather@hbtownhall.com prior to 12:00 p.m. on March 13, 2023.

BOC Agenda 03/13/23 (S) g



Date: March 8, 2023

To:  Commissioners and Mayor Holden
From: Heather Finnell, Town Clerk H—‘?
Re:  Objectives

As directed by the Board, the Proposed BOC Objectives for Fiscal Year 2023/2024 in your packets reflect
the previous year’s objectives, in addition to additional suggestions provided by Board members.

The previous year’s objectives still include the scores received for the Board’s reference. Some items
from the list may be outdated and should be removed during the Board’s discussion.

TOWN OF HOLDEN BEACH / 110 ROTHSCHILD STREET / HOLDEN BEACH / NORTH CAROLINA
(910) 842-6488 / Fax (910) 842-9315 / hutp:/'www hbtownhall.com



Projects

Proposed BOC Objectives for Fiscal Year 2023/2024

Army Corps of Engineers CSDRS

Pier
o Pier property renovation, including pursuing funding
e Continue work with developers to make a pian to get the pier open and the
pier house functional for store/restaurant. Add ADA compliant bathrooms and
parking
*  Work on plans to open up the pier with ADA restrooms and ADA ramp to gain
access to the pier

Stormwater
o Stormwater mitigation project, including pursuing funding
e Stormwater - work towards a plan

Water tower needs assessment and possible construction of a second water tower,
including pursuing funding

Block Q
+ Block Q development for at least boat trailer parking
e Block Q@ - continue work with developer to implement a plan to include
boat/trailer parking, green space, ADA compliant bathrooms and parking
* Need to develop boat parking at Block Q ASAP, as well as perimeter parking
and continue to develop the site to include an ADA restroom facility

ADA/ABA compliant beach access plan and implementation

Sewer System
* Sewer system improvements (lift station 2 and any other modifications)
¢ (Greensboro Street lift station - work towards getting upgraded

Paid parking adjustments (lots, spaces and ADA compliance)

796 Ocean Boulevard West Property
e House 796 Ocean Boulevard West - continue to work towards project of
turning this property into a community center with the focus on ADA compliant
bathrooms/outdoor showers
e Get 796 Ocean Boulevard West fixed up and rentable for the upcoming rental
season

Restrooms

e Existing restroom renovation and an overall plan for restrooms in the future,
including pursuing funding

o (18) Create a restroom plan (with estimated costs) for both fixed and
temporary facilities. Create and implement a capital improvement plan for an
overalt project to include Jordan Blvd, Pier and if appropriate 796 facility ADA
compliant renovations/construction (TM); Restrooms “develop”; Install more
permanent bathrooms and fix what we have.



o Develop a plan to properly maintain the restroom under the bridge

Amenities/Park and Rec

Delineation of mash between Greensboro and Scotch Bonnet streets. Determine
issues with erosion, if bulkheading needs to occur and what needs to be done to
preserve and repair the fitness area

Boat Ramp

¢ Mainland boat ramp

¢ Lobby Wildlife and Brunswick County to utilize the purchased land for
parking/boat ramp off Holden Beach Road

s (18) Lobby Wildlife and the County to build a mainland boat ramp with
parking to reduce congestion at the Holden Beach ramp (BOC & TM); Boat
ramp parking & ramp; Investigate possible property purchase for under the
bridge car and boat and trailer parking (Block Q); Secure adequate boat trailer

parking
(17) Complete no wake zone requirements in the waterway under the bridge; No wake
zone (federal)
General
Monitor the proposed changes to Inlet Hazard Areas and how this could impact
property values, construction and insurance rates
Develop a plan to enforce North Carolina laws governing LSVs (golf carts) on the
island. No more excuses!
Ocean Boulevard Paving/Bike Lanes
* Continue to work with the state to get paving and bike lanes completed
e (18) Compiete OBW paving and bike paths; Paving Ocean Boulevard; Bike
path
(18) Fill the open position in Building Inspections and improve public interaction and
facilitate permitting
Infrastructure
(16) Easement from east end of Heron Landing Wynd
Communication
(15) Upgrade audio in Town Hall assembly Room to improve quality and reliability for
broadcast meetings (TM)
(15) Develop and implement a post BOCM message format and plan to promptly

communicate key information and decisions made at monthly BOCMs to the public
(BOC & TM)



(15)

Use town blasts more frequently to communicate project progress and other
information of public interest (TM); Create a THB email list to circulate true and
accurate opinion of the Town

Finance/Budget

(14)

(16)

(16)

(16)

Budget meeting procedures must be improved. At least three meetings will be
scheduled (not to include BOC setting objectives) and spreadsheets/documents
must be available to the Board members at least at the time of the publication of
meeting notice (48 hours in advance)

Redefine policy for the capital reserve fund for beach renourishment to restrict its
use solely for physical beach renourishment and define the annual revenue streams
for implementation during fiscal year 2023/2024

Provide BOC with a final report on internal control modifications/improvements (TM)

Transfer money from the General Fund to the Beach and Inlet CRF as defined by the
existing policy (BOC & TM)

Add agreed infrastructure and amenities/parks and rec project costs to the CIP (TM)

Improve Budget Transparency

Create specific budget section within BPART for a pier property project with sufficient
detail to track revenues and expenses related to the access lot, building renovation,
parking lot (including RV slots) and pier (TM)

Expand detail in budget lines covering professional services to enable understanding
of which firm has received reimbursement and for what purpose (TM)

Upgrade budget message document to include details and pie charts on relative
departmental and types of expenses as well as full details on debt service schedules
(as was done in the FY 18/19 report) (TM)

Policies and Procedures

(14)

Define priority enforcement and compliance objectives (BOC) followed by a plan to
address the objectives (BOC & TM)

Certain of the Inspections/Code Enforcement Department policies and practices
needs to be reviewed and modified/modernized to improve efficiency and
transparency

Board review and update as needed of all departments’ complaint policies and
procedures and then ensure and communicate links to all necessary information and
forms

An overall review of personnel policies must be undertaken with the intent to propose
changes that will improve staff retention and development



Evergreens

(18)

(17)
(17)
(18)
(16)
(15)

(18)

(17)

(16)

(18)

Balance the budget while preserving the minimum fund balance as defined by the
Board

Balance the budget without raising taxes

Ensure the Town meets or exceeds annual financial budget goals

Work together for the good of Holden Beach

Raise revenues

Continue to support LWI| access to ocean; Continue LW Inlet support at all cost

Ensure the Town achieves an unmodified opinion rating on annual fiscal audit and
addresses noted deficiencies

Ensure qualified resources are available to perform audit and accounting procedures
to ensure there are no material deficiencies noted in the annual fiscal audit

Maintain an up-to-date strategy to protect the beach and dune system and ensure
adequate budget for implementation of plans (including soil sampling and plant
modification where appropriate)

Support and participate in beach and inlet related advocacy efforts at local, state and
federal level (TM)
a. Develop advocacy strategy, plan and material for county and state efforts and
implement the plan
b. Review and as appropriate amend directions to Poyner Spruill for federal
advocacy
¢. Support and participate in advocacy efforts at any level as appropriate
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